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[bookmark: _Toc211257730]Executive Summary
The second SOFF Peer Advisor and Implementing Entity workshop was held from 6 – 8 October 2025, in Casablanca, Morocco. The workshop, co-hosted by the SOFF Secretariat and DGM Morocco, brought together over 30 participants, representatives from SOFF Peer Advisors, Implementing Entities, WMO Secretariat, and SOFF Secretariat. This annual in-person engagement is a unique opportunity for the SOFF community of practice to get together, reflect and share in an open and transparent context. A key focus of the meeting was discussing the progress of SOFF implementation over the last year, reflect on lessons learned, and identify areas to foster collaboration among peer advisors and Implementing Entities moving forward, and targeted consultations on the Compliance Phase Framework and monitoring, evaluation and learning framework. Some of the key outcomes of the workshop were as follows:
[bookmark: _Toc211257731]Key takeaways:
Essential and unique role of SOFF community of practice: Building this community of practice is an invaluable part of SOFF. Sharing lessons learned and learning from our mistakes and successes is the only way to increase chance of successful implementation of sustained GBON compliance.
Request to continue annual in-person engagement: Participants agreed on the importance of meeting in-person annually in additional to regular exchanges online through webinars and online discussion including SOFF Moodle platform.
Challenges foreseen in the Compliance phase: The Compliance phase is going to be complex; ensuring transparency and inputs from the community and countries is essential in designing an effective implementation of Compliance.
Need for clear definition of roles and responsibilities of all partners: Participants noted that the roles of different partners in SOFF implementation are not always clear, which is essential for effective implementation.
Definition of WMO role in Investment and Compliance: There is a need to urgently define the role of WMO and ensure WMO roles and activities are targeted to the needs of all WMO members, including developing countries.
Delays in SOFF Operations due to resource availability: Participants raised concerns about the delays in SOFF operations and the risk of Readiness outputs and Investment Funding Requests going out of date if not funded in a timely manner. Request to be transparent on the status of Resource Mobilization (RM) and to update pipeline management as necessary based on RM.
Peers and Implementing entities endorsed the SOFF Moodle/SOFF Learning Platform: as an effective way to share lessons learned and exchange within the SOFF community. Participants requested SOFF Secretariat to continue to maintain and update the Moodle and agreed to continue engagement from their side.
Consultation on MEL and recommendations from participants including revising the MEL reporting schedules for improved effectiveness; endorsing the CHD tool as a valuable resource; and incorporating a project-level evaluation component into the SOFF compliance phase.
[bookmark: _Toc211257732]Requests to WMO:
Clear definition of the role of WMO in Investment and Compliance phases of SOFF and increased support from WMO TA, including targeted step wise guidance for technical elements.
Request to WMO and expert groups to be more active on SOFF Learning Portal on Moodle
Request to WMO Regional teams to communicate clearly the status and roles of relevant WMO Regional Centres
Develop a simplified methodology to update existing CHDs and design an efficient and flexible process to implement new CHDs based on Country or Peer advisors' requests.
Provide more specific guidance and clarification on calibration, tender specifications to peer advisors upon request, recognizing their limited capacity
[bookmark: _Toc211257733]Requests to SOFF Secretariat:
Increased transparency on the status of SOFF resource mobilization and financial situation.
In the case where RM continues to significantly fall short of operational demand, participants requested the SOFF Secretariat to revisit the management of the SOFF pipeline and explore a 2-step process for inclusion in the pipeline. The request is to include a concept note rather than full IFR to reduce wasted effort by partners and also reduce risk of fully developed IFRs from becoming outdated.
SOFF Secretariat to inform partners in advance of each Steering Committee meeting on which countries will be brought forward for approval to the Steering Committee.
Continue to maintain SOFF Learning Portal on Moodle and update it regularly. 
Ensure countries are fully consulted on all aspects of the Compliance phase and have full buy-in.
To change reporting schedules to July semi-annual report and annual narrative report in March for the implementing entities, removing the Jan semi-annual report need.
Consult with the respective IE to grant peer advisors access to the Gateway for the development and submission of the Peer Advisor TOR. 
[bookmark: _Toc211257734]Requests to peer advisors:
Ensure peers understand their role in providing critical guidance ensuring sustainable and realistic solutions to countries, based on knowledge of how Compliance result-based payments will work. E.g. countries must implement solutions in the Investment Phase that will be sustainable in the future.
Assist countries to ensure their GBON funded stations are registered in OSCAR/Surface and designated with GBON as well as any other steps needed to make WDQMS show green as data flows.
Prepare more detailed TOR elaborating their roles further in consultation with the countries and implementing entities. Use the updated TOR template provided by the SOFF Secretariat for the Investment Phase.
Regularly use the SOFF Learning Portal on Moodle to make sure it is active.
To support SOFF in responsible communication and outreach activities to raise visibility in their communities.
[bookmark: _Toc211257735]Requests to Implementing Entities:
Regularly use the Moodle platform to make sure it is active, and lessons learned are effectively documented from SOFF implementation, and enroll themselves
Maximize the use of CHD for development of other investment projects.
Ensure the capacity of NMHSs to succeed independently in the Compliance Phase is maximized with not only technical capacity, but financial and administrative capacity development to ease transition to compliance and ensure ability to receive Compliance payments.
Use the last year of Investment Phase to develop Compliance plan for the countries, in close collaboration with the countries and peer advisors
To support in communication and outreach to raise visibility in their communities.
[bookmark: _Toc211257737]Requests to ECMWF
Support countries and SOFF operational partners to ensure ability to use open-source European Centre for Medium-Range Weather Forecasts (ECMWF) products – the two-way street is important for SOFF to develop through a training programme, whether funded by SOFF or not
Include SOFF focal point in ECMWF communications to SOFF countries
Work on making the two-way street a reality through SOFF funding or targeted partnerships that yield timely results in training for NWP product use and early warning generation in SOFF beneficiary countries
Requests to SOFF Steering Committee
Based on the successes so far, request for support to continue SOFF Regional and Peer/IE workshops in future.
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